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Safety & Security Planning & ResponseSafety & Security Planning & Response
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Continuity of Government  & Business ContinuityContinuity of Government  & Business Continuity

Protecting National Critical Infrastructure is becoming a 
priority funding area for the emergency preparedness 
segment.  At the heart of this theme lies the concept of risk 
assessment.  Risk assessment points to human, physical 
and cyber vulnerabilities that can then be protected.
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European Areas of Significance European Areas of Significance 
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Business ContinuityBusiness Continuity
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Govt Emergency Preparedness RespondersGovt Emergency Preparedness Responders
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Physical Safety & Security Risk  AssessmentPhysical Safety & Security Risk  Assessment

1. What are your risk scenario of concern?
2. What do you want your Minimum Readiness Level to be for 

each risk?
3. What assets (infrastructure or human) do you want to 

protect?
4. Which assets have greater vulnerability against each of 

your risks?
5. How well do your plans mitigate the risks?
6. What are the gaps?
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AGNOSTIC                                                      ALARMIST

Identify National Issues/Needs:
National decisions on protocols

Based on the best clinical evidence (not selective)
Calibrating expectations (social contract)

Quantitative & data driven
Holistic & Practical 

Human Factors
Solution proportional to threat and risk
System integration and interoperability

Reality

Identify & Catalogue
Risk/Threats

Identify & Catalogue
Critical Assets

Assess 
Vulnerabilities 

Identify Gaps

Propose 3M Propose 3M 
SolutionsSolutions

DefineDefine
Assessment ScopeAssessment Scope

Physical Safety & Security Risk  AssessmentPhysical Safety & Security Risk  Assessment
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Surge Capacity SimulationSurge Capacity Simulation

Demographic Based
Asset Based
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Live SimulationsLive Simulations

Detailed:
Pandemic Influenza Across Entire country

Highlights:
Chemical Plant
Underground Transit Station
Airport
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Serving Government Needs Worldwide

We aspire to have Governments recognize 3M as a strategic partner and 
solution provider assisting them in fulfilling their promise of better national 
infrastructure, health, safety, security, and defense to their citizens.


